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Fresh 
Perspective 

Is there an opposing 
perspective out 

there? 

Think, Feel, 

Act Owner I Manager 

CID 

Question your 
assumptions 

Who are our new 
customers I 
competitors? 

When we see things 
differently, we see 

different things 

What will you tell us 
that we didn't 
already know? 

Understand the 
context (situation, 

time, history, 
relations ... ) 

CID 

What would happen 
if you did the 

opposite? 

CID 

Talk to more people 
Visualize your goal in/ outside your field 

for feedback 

\ ___ _,/ CID 

Think like your 
competitor 

htt ://www.toolsforeducators.com/dice/make2 text. h 

?wt d\.!t "tl1e d1. 
F .o1 l1'1 the ,o;.h~re. Jf &1 

.rul;?e at\4 rA~te the" ~1"<'11) 
~e..e:t\111~ t 1 ti-le ~.wlde. 

rf t~e. 41. 

Think value 
cocreation 

© 2012 Robert Wright 

?wt 1ut "tl1e dt 
.o1 l1'1 the ,o;.h~re. J.f "' 

.rul:?e at\4 r"'~te. the. 
~e.A\IM tl t!-le ~rr?lde. 

rf t~e 41. 

CID 

Anticipate the 
future (what if ... ) 

@ 2012 Robert Wright 

,______,/ 



Tools for Teachers- Dice Maker Page 1 of 1 
------------------------------------------------------------------------~ 

Connected 
Thinking 

Either/ or logic vs. 

1]J 

And/both logic 

Sense of 
Urgency 

Do more with less 

What are the 
current 

conversations in the 
field? 

Every expert knows 
there are alternative 

explanations for a 
given phenomena of 

interest 

Best ideas come 
from outside of your 

field 

1]J 

Set agenda+ 
timelines 

We need to inspect 
what we expect 

1]J 

What if tomorrow 
never comes? 

htt ://www.toolsforeducators.com/dice/make2 text. h 

(e)merge 

1]J 

Sometime we need 
to let go .. . 

?wt d\.!t "tl1e d1. 
F .o1 l1'1 the ,o;.h~re. Jf &1 

.rul;?e at\4 rA~te the" ~1"<'11) 
~e..e:t\111~ t 1 ti-le ~.wlde. 

rf t~e. 41. 

What is in the 
foreground/ 
background? 

C> 2012 Robert Wright 

?wt 1ut "tl1e dt 
.o1 l1'1 the ,o;.h~re. Jf "' 

.rul:?e at\4 r"'~te. the. 
~e.A\IM tl t!-le ~rr?lde. 

rf t~e 41. 

1]J 

Redefine/ 
reinterpret/ 
reconstruct / 

reexamine 

© 2012 Robert Wright 



Team Spirit 

Engage 

htt ://www.toolsforeducators.com/dice/make2 text. h 

?wt d\.!t "tl1e d1. 
F .o1 l1'1 the ,o;.h~re. Jf &1 

.rul;?e at\4 rA-')te the" 
~e..e:t\111~ t 1 ti-le ~.wlde. 

rf t~e. 41. 

.o1 l1'1 the ,o;.h~re. Jf "' 

.rul:?e at\4 r"'+te. the. 
~e.A\IM tl t!-le ~rr?lde. 

rf t~e 41. 
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IID 

Deliberate 
Pratice 

IID 

Are we measuring 
the right things? 

IID 

. . What are we doing 
What are the cnt1cal h h ld now t at we s ou 

success factors? 
not be doing? 

\~ _ ______,/ IID 
What are the 

current taken-for­
granted 

assumptions? 

htt ://www.toolsforeducators.com/dice/make1 text. h 

I 
IID 

If you want to 
change the result, 

you need to change 
the process 

?wt d\.!t "tl1e d1. 
F .o1 l1'1 the ,o;.h~re. Jf &1 

.rul;?e at\4 rA~te the" ~1"<'11) 
~e..e:t\111~ t 1 ti-le ~.wlde. 

rf t~e. 41. 

I 
IID 

What are we NOT 
doing that we 

should be doing? 
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