Role of C. Jensen, MD

CEO and Chairperson of the Board, Jensen Pharma


As Jensen’s Board Chair and CEO, you will be responsible for directing the discussion and ensuring that everyone is heard. You must lead the Board to a decision by the end of the time available, since you and some Board members have to leave immediately after adjournment to make a scheduled flight.


Your general philosophy about meetings is to try to allow for various sides of the issue to be discussed before a decision is reached. Legally speaking, a majority vote is required to reach a decision. You prefer a consensus decision, but in any case, a formal vote must be taken at the end of the meeting. As Board Chair, you do not vote unless there is a tie, at which time, your vote will break the tie. The Board’s decision, whether by consensus or by majority vote, must be formally recorded in the meeting’s minutes to be available to stockholders at a later date.


Personally, you are of two minds: (1) you are concerned about the effect that a reduction in Dekanor’s sales will have on Jensen’s future share price (you own the single largest block of Jensen shares that are worth $90 million at the current over-the-counter market share price), and its ability to raise funds through an initial public offering. However, (2) you are also committed to having this company -- which you have led through its period of greatest growth -- maintain its image of honesty and integrity. To honor this commitment, Jensen must act in ways that convince the public that it is devoted to its patients’ well-being, not just the wealth of its shareholders. You want to clearly drive this point home at some point in the meeting as you suspect that some members of the management team and the board have forgotten that this is how your legacy as Jensen’s CEO will be judged in history. 
As Chair of Jensen Pharma, you will:

 1) Call the special board meeting to order when indicated by the instructor, 

2) Review each option for Deykanor, 

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

3) Ask each individual at the meeting to introduce themselves and explain what option they think the board should take (i.e., option 1, 2, or 3) and why they support this option, 

4) Ensure that everyone has a chance to speak, and 

5) Call for a vote of the board when time expires or when directed to do so by the instructor. (NB: Only the five board members are allowed to vote. The chair does not vote unless there is a tie).

Role of M. Jensen, offspring of C. Jensen (Board Chair),

 Member of Jensen’s Board of Directors and President of MJ Associates, Consultants


You operate a consulting firm, MJ Associates, which does most of its business with Jensen Pharma. You own almost 4% of Jensen stock which was given to you by your parent, C. Jensen. As you repeatedly remind the other board members, you own the second largest block of stock worth $36 million at the current share price. You also own 300,000 stock options that you earned during your tenure as a board member, which are worth several more millions. The value of your shares and options have dropped over $30 million in the last year, so you are very concerned about the potential effects that the FDA’s ban of Dekanor could have on Jensen’s future share price and its ability to do an initial public offering. Having being closely involved in the drug industry since birth, you are acutely aware of Jensen’s need to invest funds in developing new drugs if it is to survive in the longer term and thus you have been pushing the board to quickly list Jensen on the NYSE, and then do an initial public offering (IPO). 

You have recently become increasingly disturbed about management’s apparent responsiveness to stakeholders’ demands. In a well-publicized statement that appeared in The Wall Street Journal, you stated, “Jensen’s management team needs to be reminded that they were hired by Jensen’s shareholders, NOT its stakeholders.” 
A suggestion was recently sent to you by a corporate lobbyist in Washington. He suggests that it might be possible to bring political pressure to bear on the FDA by securing the cooperation of the current Secretary of Health and Welfare. The Secretary might be willing to postpone the FDA ban until independent testing can show Dekanor is safe, a result which is anticipated within three to four years. In the best case, the Secretary might even be persuaded to overrule any ban proposed by the FDA, since the ban would represent a major precedent that increases the power of the FDA at the expense of drug companies and their rights to free enterprise. Getting the Secretary to go along with this plan might require some major financial contributions to the President’s re-election campaign. Either way, these tactics would buy Jensen the time it needs to complete an IPO the proceeds from which would allow the firm to develop some new blockbuster drugs to replace Dekanor.
As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

Role of L. Vayan,

Member of Jensen’s Board of Directors and CEO of RAV Pharmaceuticals


You have 28 years of experience in the pharmaceutical industry, having served 12 years as a senior manager in several large international pharmaceutical companies, and the last 8 years as a CEO of a pharmaceutical supply company, RAV Pharmaceuticals. Jensen is one of your larger customers, making up almost 10% of RAV’s sales. Due to cash flow problems, Jensen has not paid its invoices for six months and now owes RAV $8 million. You have served on the board for 4 years and have 300,000 stock options, but, to date, you own no stock.


You have heard from several industry insiders that prescription drugs kill more people in North America than illegal drugs. Given that all drugs carry some risk, you favor permitting patients and their doctors to decide what is best for them. Although you are unsure of the board’s legal exposure, you feel that the best path for Jensen is to maintain pressure on the FDA, to continue to aggressively market Dekanor, and to do whatever Jensen can to avoid having it banned. Otherwise, you fear that your Jensen stock options will be worthless, and the $8 million owed to RAV will never be paid. 

As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

Role of D. Charles

Member of the Jensen’s Board and Retired CEO of an Insurance Company


You were first elected to Jensen’s Board 12 years ago when you were the CEO of a well-known insurance company. As chair of Jensen’s ARCo (Audit, Risk and Compliance) Committee, you were annoyed when this meeting was called for two reasons: First, while you have heard allegations that Dekanor is not safe, you have nonetheless been told repeatedly by management that it is safe. And second, you were supposed to play golf with your usual foursome today and had to cancel at the last minute in order to attend this meeting. 


As a retired insurance executive, you are well aware of the liability implications of the Dekanor issue. At the last board meeting, you requested that Jensen increase its liability coverage on its Directors and Officers (D&O) Insurance policy to $10 million per director, but this request has not been honored yet. However, even if the board votes to add a warning to Dekanor’s product label, you doubt that $10 million in D&O insurance will be enough to cover the personal liability if Jensen’s directors are later found negligent. 


Given this, your professional experience indicates a conservative approach should be considered. You want to bring up these issues in the meeting as well as the fact the board has never discussed its risk tolerance level. How much risk is the board comfortable with and how much risk is too much? You want to ensure that Jensen’s board makes the right decision as you own a considerable amount of its stock and stock options, and you are counting on the proceeds from these holdings to fund the rest of your retirement. 

As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

Role of B. Garrison, MD

Member of the Jensen’s Board of Directors and Practicing Physician


You are aware of the bad publicity surrounding Dekanor. As a practicing physician, you have been prescribing Dekanor to your patients for three years, and you have seen nothing wrong with it. At the last American Medical Association meeting, other doctors with whom you have spoken reported similar experiences. Your thought is that an appeal should be sent to all doctors to protest the FDA’s threat to ban Dekanor on the grounds that a ban would be violating a physician’s right to prescribe the most effective drugs. The fact that some of the doctors you talked to have been using Dekanor for over three years indicates that it has value.


You have been a member of the Board of Directors for eight years and own 50,000 shares of Jensen stock as well as 300,000 stock options that you have been awarded for serving on Jensen’s board. When you checked Jensen’s over-the-counter share price this morning, you saw that 120,000 of these stock options are still exercisable at prices lower than the current stock price of $17, so you are eager to avoid any imprudent decisions regarding Dekanor at this meeting.

As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

Role of Y. Boiki

Member of Jensen’s Board of Directors and CEO of a Property Development Firm


You have just been summoned to your first board meeting with Jensen Pharma. You are the CEO of a successful local property development firm. Last year, your firm developed the land and built the mansions that C. Jensen, CEO and Chair of Jensen Pharma and his offspring now occupy. C. Jensen was so impressed with your business acumen and ability to handle the authorities that he recently recruited you to fill the position as an independent director on Jensen’s board. You have been since informed you that you will be appointed to Jensen’s ARCo (Audit, Risk and Compliance Committee), Compensation, and Governance Committees. 


As this is your first introduction to Jensen Pharma’s Board and its Senior Management team you want to make a good impression. If pushed, you would admit to feeling very nervous as you are ill-prepared to vote on such an important issue. Given that your background is in civil engineering and construction, you feel as unprepared as a university student walking into his/her final financial accounting exam without ever having opened the text. You regret that you have not had more education and exposure to the pharmaceutical industry and its legal issues before joining the board. 


You have come to the special meeting with very positive impressions of Dekanor as your mother-in-law uses it and very speaks highly of it. You are, of course, worried about the personal liability issues as a director and do not want to be associated with any product that causes harm to humans. However, at the end of the day, you just want to fit in, so you will “go along, to get along.”

As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

Role of H. Phillips, MD, PhD

Vice President of Research, Jensen Pharma


You were instrumental in getting Dekanor on the market in record time and under budget. For that reason alone, you were named Vice President of Research three years ago, the position you currently hold. As head of Jensen’s research division, you are aware of the deaths linked to Dekanor. But as you often tell anyone who will listen: It is a very safe drug when compared to alcohol and tobacco; it is even safer to take Dekanor than texting while driving! 


Although it is the only product of its kind that Jensen produces to help lessen migraine symptoms, you know there are negative side-effects. You only feel it is because of Jensen’s superior marketing, its direct advertising to consumers, and its aggressive sales force pushing it on physicians that Dekanor has fared so well against rival migraine drugs. You want to remind the board again that it has become increasingly difficult for companies with smaller research budgets, like Jensen, to develop and bring new products to the market because of the lengthy and exhaustive testing requirements of the FDA. It now requires almost $1 billion to develop and bring a new drug to market; drug companies typically test 5,000 to 10,000 compounds for their ability to treat a disease, of these only 4 to 5 make it to the next phase, which is clinical testing on human subjects, and typically only one of the compounds that was tested on humans will be approved by the FDA and then brought to market. You will tell the board that without the profits from Dekanor, Jensen will not have the resources to finance new drug research unless Jensen quickly does an initial public offering to raise the needed research funds.

You have been awarded a significant amount of Jensen stock options since being named Vice President of Research and would like to have a chance to exercise these so you can fund your children’s educations.

As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

Role of J. Vance, JD

Corporate Legal Counsel, Jensen Pharma


You want to present two legal options to the board: The first is to negotiate with the FDA to place a black box warning on Dekanor in lieu of banning Dekanor. Black box warnings, the strongest issued by the FDA, are placed on a drug’s label to alert patients to life-threatening risks associated with the drug. Requiring a black box warning label is the last step that FDA will take before banning that drug from the market. You feel the FDA can be persuaded to accept this option with some arm twisting. 


A second, much more aggressive option was suggested to you by another Jensen attorney. She has seen the Dekanor issue develop over the past year, and she thinks that it would be possible to delay any action by the FDA using legal means. She suggests that Judge Kent of Atlanta (someone you know personally) would be willing to serve an injunction on any FDA action. This injunction would prohibit the FDA from banning Dekanor until a formal hearing could be held. The results of the hearing, if unfavorable, could be appealed. In effect, the case could be tied up in the courts for 3-5 years, allowing Jensen time to do an initial public offering to fund the development of new drugs. You have been given a significant number of shares and options that you hope will fund a prosperous retirement in a couple years.
As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

Role of E. Rollins, MD, PhD

Assistant Vice President of Research, Jensen Pharma


You are the newest member of the management team and the youngest research scientist ever to be promoted to such a high corporate position. You earned an international reputation as one of the brightest young stars in the pharmaceutical industry very early in your career when you worked as the assistant to Dr. John Lee, a highly respected member of the scientific community and former head of the FDA. One of Dr. Lee’s strongest beliefs was that, above all, the medical profession – and by extension the pharmaceutical industry – should never do anything that would endanger people’s lives. He was also a fervent advocate of the FDA and the important role that it plays in maintaining the nation’s health and welfare. As your mentor, Dr. Lee instilled those same values in you.


You have not been with Jensen very long, so you do not own any stock options. However, your highly regarded reputation practically ensures that you will have a very long and highly lucrative career. Therefore, you do not want to do anything that would displease your mentor or damage your standing in the scientific community. You studied with the researcher at the Ivy League university who led the study that indicated that taking Dekanor may increase the risk of heart attacks. You know this individual is an outstanding researcher with impeccable standards, and if she found evidence that Dekanor is dangerous, it is based on solid, scientific research. 


In your opinion, you do not feel the board fully understands the risks involved with keeping Dekanor available for sale. You want to remind the board that the ultimate purpose of Jensen Pharma is to make people’s lives better, not to make money. You have also been angling to get your boss’s job behind his/her back (Dr. Phillips, the Vice President of Research) and will do what you can to make him or her look bad in front of the board.
As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

Role of D. Stone

Vice President of Public Relations, Jensen Pharma


As the company’s primary interface with the public and most especially with the press, you are responsible for shaping the company’s image. Since the issues to be discussed at the special meeting are so sensitive and the decision will have such a huge impact on Jensen, you have been invited to the meeting to be certain that you can “spin” whatever option the board chooses in a positive way.


You have two ideas to help place a favorable spin on each option: If the board goes with Option 1, to remove Dekanor from the market, you will use Johnson & Johnson’s (J&J) experience with Tylenol as a guide. Once J&J found that an individual was tampering with Tylenol and individuals were being harmed, it immediately removed all Tylenol from the market. This decision was very costly for J&J in the short term, but this action built J&J’s reputation as being a company that puts its patients’ well-being ahead of profitability; a reputation that J&J effectively leveraged for years. You feel that by removing Dekanor at this point, Jensen could make a strong case that the company cares for its patients more than profits, and Jensen could then leverage this reputation to effectively market its other drugs.


If the board decides to proceed with Option 2 or 3, then you will propose a two-pronged attack. First, you will begin a campaign designed to smear the reputation of the independent researcher at the Ivy League school. Second, you plan to attack the premise of the research study, perhaps by arguing that the study did not adequately control for pre-existing heart conditions, which may explain why Dekanor was found to be associated with a higher incidence of heart attacks. If you can convince the public to believe that the researcher is incompetent and her study is flawed, this will significantly lessen the pressure on the FDA to ban Dekanor.
As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

Role of R. Johnston, CPA

Vice President and CFO, Jensen Pharma


As CFO of the corporation, your principal concern is for the company’s financial performance (although you also own a significant number of Jensen stock options which you are relying on to fund your retirement). You are not a member of the Board, but you, nonetheless, attend all board meetings in order to speak to the effect any board decisions may have on the company’s bottom line. You will remind the board that any significant drop in the sales of Dekanor would reverse the trend of strong growth in profits that has been characteristic of the Jensen’s performance under the leadership of its current CEO. In addition, any such adverse trend would further drive down Jensen’s share price and significantly hurt its ability to execute an initial public offering (IPO). You also want to make the board understand that the ability to fund R&D is the key to Jensen’s long-term success as there are no drugs in the pipeline to replace the lost revenue if Dekanor’s sales slump. In addition, the patents on the other two of Jensen’s best selling drugs will expire in the next two to three years, which means the income from these drugs will fall significantly. 

If you are feeling grumpy, you may also add that the Research VP, H. Phillips, whom you dislike, has not successfully introduced any new drugs to the market since Dekanor three years ago, meaning the VP of Research is a “one-hit wonder.” You can also use this opportunity to point out to the board that if Jensen is to survive, it needs to hire a new VP of Research as its future lies in bringing new drugs to market. Since your bonus, the value of your stock options as well as your job, depend upon the well-being of the company’s financial condition, you have a substantial personal stake in rejecting or delaying any action that would remove Dekanor from the market.

As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

Role of L. Goodson

Vice President of Human Resources, Jensen Pharma


As head of Human Resources, your primary concern is for the company’s employees. You are widely known as a Humanist; the values of compassion, integrity and justice are very important to you as a person and as an HR professional. You are extremely uncomfortable with the argument that Jensen must place shareholders’ concerns for profits above stakeholders’ concerns for patients’ well-being. Even though you have 40,000 stock options, you personally can see a clear answer to the debate of shareholder versus stakeholder. If it were left to you, you would live Jensen’s mission and place patients’ health concerns over the shareholders’ desire for profits.


You are not a member of the Board, but you attend all board meetings in order to provide advice as to how board decisions may impact the well-being of Jensen’s employees. You know that a decision to remove Dekanor from the market immediately would create a Human Resources nightmare as the decision would mean closing one or more of Jensen’s production facilities as well as one of its R&D labs. As a result, several hundred people would lose their jobs, and it would fall to you to decide who has to go. While you will inform the board of the negative impact a decision to stop selling Dekanor would have on many of Jensen’s employees, you would like to see Dekanor removed from the market immediately, and you feel that it should only be re-introduced when it has been proven safe.

As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

Role of N. Greene

Vice President of Marketing, Jensen Pharma


As Vice President of Marketing, you have led a very successful marketing campaign for Dekanor since it was introduced to the market three years ago. You have every confidence that your marketing group can continue to turn in a strong performance as long as the company continues to market Dekanor aggressively. Given the negative publicity currently surrounding Dekanor, you favor instituting a new advertising campaign aimed directly at consumers and physicians. 


You are not a member of the Board, but you attend all board meeting to provide input on marketing issues when called upon. At today’s meeting, you will begin by reminding the board that a new migraine drug is due to be released by a rival firm shortly, and you fear that if Jensen re-calls Dekanor at this time to conduct independent testing, or if Jensen even stops aggressively promoting it, that the rival’s new drug will steal most, if not all, of Dekanor’s market share. Given this, you want to make an especially strong case to keep Dekanor on the market and to launch a new marketing campaign. You know that you are on the short list of CEO candidates at a well-known firm in another industry, and if you are to be considered as a finalist for this position, you need to make a strong impression right now.

As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.

Role of T. Garcia

Chief Information Officer, Jensen Pharma


As Chief Information Officer, you have worked diligently to protect Jensen Pharma’s information systems. Competing in the pharmaceutical industry requires the very best in corporate information security, because new and unpatented drugs are the frequent targets of those who seek to steal company secrets, because the next big blockbuster drug can be worth billions. 


You have meticulously kept every file relevant to Dekanor since the early days of its initial development, and you feel very confident that all of the Dekanor computer files are safe from any sort of illegal hacking. However, if the FDA begins formal investigations, your careful preservation of the Dekanor records could end up harming the company, since there were some troubling findings of side effects in the early testing of Dekanor that were never released to the FDA or made public. You are thinking that it might be a good idea to very quietly put together a small team that would be prepared to take immediate and decisive action to destroy any potentially damaging files. You realize that you could end up being the ultimate scapegoat regardless of which way things go.

As a reminder, the board must select one of these alternatives by the end of the meeting:

1) Stop sales of Dekanor immediately and recall all inventory until an independent clinical trial has satisfactorily proven that Dekanor is not causing patients to die prematurely

2) Add a warning label which clearly states that taking Dekanor may lead to adverse cardiovascular events that may result in death, and stop all direct advertising to consumers and promotion of Dekanor to doctors, but continue to sell it to those doctors who request it

3) Continue efforts to market Dekanor aggressively and take any necessary legal, political, and other actions to prevent the FDA from banning Dekanor.
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Agenda for The Special Dekanor Board Meeting 

May 2014
I. CALL MEETING TO ORDER – Dr. C. Jensen, Chair and CEO 

II. OUTLINE THE THREE OPTIONS FOR DEKANOR - Dr. C. Jensen, Chair and CEO

III. 
EACH PARTICIPANT INTRODUCES HIM/HERSELF AND THEN BRIEFLY INDICATES WHICH OPTION HE/SHE PREFERS AND WHY

IV. DISCUSSION OF OPTIONS

V. BOARD MEMBERS VOTE

VI. RECORD VOTE RESULTS IN THE MINUTES AND ADJOURN MEETING

Special Dekanor Board Meeting Participants:

Jensen Pharma Board of Directors:

1.
C. Jensen, MD, CEO and Chairperson of the Board 
2.
M. Jensen, offspring of C. Jensen, Member of the Board 
3.
L. Vayan, Member of the Board 
4.
B. Garrison, MD, Member of the Board 
5.
D. Charles, Retired CEO, Member of the Board 
6.
Y. Boiki, Member of the Board 
Jensen Pharma Corporate Officers:

7.
H. Phillips, MD, PhD, Vice President of Research

8.
J. Vance, JD, Corporate Legal Counsel
9.
E. Rollins, MD, PhD, Assistant Vice President of Research 
10. D. Stone, Vice President of Public Relations

11. R. Johnston, CPA, Vice President and CFO

12. L. Goodson, Vice President of Human Resources

13. N. Greene, Vice President of Marketing

14. T. Garcia, Chief Information Officer 

