Pushed out of their comfort zone. (Creativity, entrepreneurship, strategic analyses, new product development, strategic fit)  
This has to be done without students expecting the exercise. This is an exercise on creativity, dealing with the unknown-unexpected, and moving (wanting or not) out of your comfort zone. It occurred to me in 2004 when, as an early career academic, I was told I had to teach a class in 20 minutes and managed to come up with this exercise in less than 20 minutes. Subsequently, I have used it for years and it is very good at showing people to think out of the box. Some of these ideas appear in Nayak, Chia and Canales (In press). I typically arrive in the classroom with blue tag or scotch tape and one small candy bar like a kit-kat. Often, I take printing paper and pencils because students today don’t tend to carry writing materials. 

Once they settle, I tell them: “we’ll be doing something slightly different today”. I make sure everyone has pencil/pen and paper then I warn them to pay attention to my words as I will give the instructions once and then I will not speak again. Then I say as loud and clear as I possibly can: “You need to draw a bull; you have 10 minutes”.
Typically, they talk to one another, ask me to repeat, ask did you say a bull? and other things showing disbelieve. I don’t utter a word for the next 10 minutes. After a minute or two all of them start drawing. I sometimes walk around the classroom just to see what they are doing.

When the ten minutes are over. I speak and tell them “well done all of you, thanks for playing, from what I could hear you were having fun” and ask them their views and reflections. They tend to ask questions and show their drawings to one another, giggle nervously and many of them behave childishly. Next, I ask them to come to the front, get a bit of scotch tape or blue tag and stick their artwork on the wall or board. This is messy as they move through the classroom so I stay on the side observing in case there is something I can use in the debrief later. 
Next, I ask for one volunteer and I ask them to come in front and describe the image they see on my iPad (or the screen) but without saying what it is or showing it to the class. I generally ask them to describe the elements in the artwork in D2 in the matrix of images or the very simplified version below, without saying what it is. (All these images are in Google images and I assume they can be used in a powerpoint). Then, I ask the class what is it that your classmate described and more often than not they say bull. “Ahh I see you are all experts on bulls”, I say. I would sometimes show them the image in D2 and ask how much would they pay for it. If you are lucky, they will not be familiar with the image and will say “nothing it’s rubbish” and you can make them aware it is one of Picasso’s lithographs and probably priceless. If they guess that it is expensive then you can ask them how much and play a bidding game with the price and ask them to google the price. In any case, they should realise why you made them draw a bull and if they don’t you can make it evident by asking them now you know why ask you to draw a bull.  
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Next, and in order for them to chill out you ask them to stand up once more and go to the board and vote for the best drawing by making a 1 or a stick on it. Once the fuss is over, it will be easy for you to choose the winner as the one that has more sticks. This is when you give the winner the kit-kat you brought and celebrate the achievement by asking them why did they draw so well and so on. Following up you may wish to revisit the drawings looking for positives on all of the drawings not picking on the ridiculous but praising them all as achievements in their own right. If only they were Picasso, they would all be rich and famous. 
Now you can start debriefing the exercise. I try not to turn it into an art class but I need to give them some background. This link has the analyses of the sequence of paintings if you feel that you cannot comment about art.
Bulls by Picasso explained 

But it actually tells the story for Picasso’s quest to simplify the elements of the image to its essence. This can be linked to simplifying business models, strategies, initiatives, products, internationalization strategies, etc. Most strategy work is about synthesis to communicate to the organisation, to embark in a new venture, to convince stakeholders, to appeal to the market etc. One can also touch on the comfort zone issue and ask how many of them draw, then how many of them drew as kids and wonder why have they stopped. Often, they say they are not good but you can go back to Picasso who didn’t care about being good. What is good and why does it matter? It turns out good is contingent isn’t it? Maybe try the idea that when we push ourselves out of our comfort zone, we learn and develop sensitivities and predispositions. Then issues like exploration v exploitation can also be discussed. In addition, strategic fit may be a good idea stating something along the lines of “can we keep up with the market doing the same old stuff?” This will take a while and will work but if you run out of steam you can use Apple to reel them back in in the link below.

Apple and Picasso 
I normally wrap up by going back to the beginning and explaining that I only gave the instructions once to make them feel uncomfortable and force them to deal with an awkward task and learning to go there is the only way to find new things. My only goal was to make you all aware of that so they can know how to deal with it in their future work. This makes it valuable for them and they tend to appreciate it. 
Theory underpinning the development of sensitivities and predispositions in non-cognitive manner can be found in the following article. 

Nayak, A, Chia, R, & Canales, J I (In Press) Non-Cognitive Microfoundations: Understanding Dynamic Capabilities as Idiosyncratically Refined Sensitivities and Predispositions. Academy of Management Review. 
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